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Oversight #1

Rodney Strong




rampant

Frequency

L ets people know clearly
wher e he stands on issues. O
Declar es himsdlf.

Direct; a straight-shooter.
Téells people candidly what
hethinks.




Effectivenes

L ets people know clearly
wher e he stands on issues.
Declar es himsdlf.
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Direct; a straight-shooter.
Tells people candidly what
he thinks.
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e overkill?
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Aristotle's naetion of virtue

The "Curvilinear” Rating Scale
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amount ™ Too much —-
Barely Much
too much too much
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Much
too little

L ets people know clearly
wher e he stands on issues.
Declar es himsalf.

Direct; a straight-shooter.
Tells people candidly what
he thinks.




Detectin xcess Too

Item text: 25
“Lets people know clearly
and with feeling where
she stands on issues.
Declares herself."
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Too Little Too Much
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Average subordinates' ratingsfor 107
executives.

Versatility isn't moderation in all
things.




What throws off a leader'sform?®

e truths about
effective |

For every truth about leader ship
isan equal and opposing truth.




Oversight #2

LyndaLovecraft




Lopsidedn

S is rampant

How measur

10



1. Haveto measure overdoing.

2. Haveto conceptualize leader ship
two-sided.

iJdedness of
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ENABLING
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Lyndatovecraft
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A higher-order concept.

The ability to freely draw upon op
virtues, unrestricted by biasin favor
and pregudice against the other.

A two-sided-model of leadership
opens anot window
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ing Balances

Forceful-Enabling (how you

Strategic-Operational (what yo
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e Forceful Leadership

Leading off of your own intellect

and energy

taking charge, taking stands,

having leadership presence, being

decisive, setting challenging
expectations for people, holding
them accountable, making tough
calls, asking probing questions,
and so on.

er

own right

empowering them,
receptive to wheret
on issues, being resp
their needs, understan
when they don’t deliver
sharing the limelight, an
on.

e Going overboard corrupts

valued quality

e " Strengths become weaknesses'
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Forceful

Enabling
POSTIVE

Forceful

Enabling Enabling
NEGATIVE NO RELATION
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Decisive, Task Orientation

Empowement
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e Difference?

Decisive, Task Orientation

3

Empowerment

+5
+1.0 -
3
=
=&
2
@
o
=4
[~}
L] W
3
5
&
-
10 '
=15 st e
5 -13 -10 -5 oo H15 +10 +3
Too Little Too Much

Enabling

18



Wifference?

The ability to freely draw upo
virtues, unrestricted by biasin fa
pre udice against the other.
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Versatility Score

Too Litle
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How do thetwo relate stat

tility & Overall
Effecti
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Forceful-Enabling (how you

ing Balances

21



What

e Strategic Leadership

Positioning the organization
for the future

setting long-term direction,
thinking broadly about the
organization, seeking waysto
grow the business, aligning
people with the vision and
strategy, and the like.

focusing on results,
involved in details, b
grounded in the redliti
implementing strategy,
using processes to keep
people on track, and so o

Leadership Versatili

ENABLING

OPERATIONAL
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The InnerWork of Dev't

Underrating yourself .. . g
tosin

Crooked thinking . .. straighten it

e strengths

Prgjudicial attitude. .. get over it.

Blind spot . . . turn around.

Faulty gauge. . . recalibrate.
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